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Russell Gardens Action Plan  

2014 
Vision:  What is your current vision for Russell Heights? 

Grant amount: 3, 144.00 
 

Issues Suggested  
Strategy/Activity/Action 

Success indicator Potential Partners Potential 
Cost 

Progress to date 

Need to nurture sense 
of community and build 
cohesiveness to deal 
with transition in the 
neighborhood and 
conflict   

Begin new community development process cycle 
by providing 3 community-wide events (Winter 
Carnival, Canada Day, Multicultural Potluck)  to 
welcome new tenants, introduce community house 
services and seek to engage tenants in 
neighbourhood programs and activities  

# participants in events 
# new participants  
# Increase in 
participants engaging 
in community activities 
and programs  

 
SEOCHRC  
Community House  
OCH  
Ottawa Police 

 
$1,344.00 
 
Food, 
childcare, 
supplies  

 Winter Carnival held & 
successful # participants? New 
participants?  

 Canada Day event successfully 
held # participants? New 
participants?  

 
 

Dealing with conflict 
between TA and House 
Board: Moving away 
from community 
meetings and connect 
with tenants in different 
ways 

Have resident-staff conduct tenant engagement / 
volunteer recruitment activities such a door 
knocking, postering, welcoming new residents  and 
other forms of outreach invitations to residents to 
participate and volunteer in neighbourhood activities 
 
Support mediation efforts to resume working 
relationship between TA and House Board   

# increase in 
participants resulting in 
outreach efforts  
# of new volunteers 
# of volunteer hours  
 
Improved relations 
between resident 
representatives  

 
Community House 
Staff 
OCH  
Other residents  
Ottawa Community 
Mediation Services  

 
$1,000 
 
Salary  

 Mediation process engaged  

Build capacity and 
nurture leadership 
skills in new residents  

Build on March 4, 2014 CCWW workshop Building 
Positive Relations between neighbours by offering 
opportunities for the women who participated in the 
workshop to meet in July and August – working 
toward offering  the Planning Action CCWW 
Workshop in September – to develop a plan to 
address an issue of concern in the neighbourhood.  

# capacity building 
activities  
# of residents attending 
activities  
Increase in residents 
willing to take-on 
leadership duties 

 
Community House 
SEOCHC 
OCH 
CDF – CCWW 
Residents-Facilitators  

 
$800 
 
Food, 
childcare, 
supplies  

 One CCWW capacity building 
activity held in March 2014 
 

 


