


- A project .

- A single approach. 

- A single methodology.



STRATEGY DEVELOPMENT PROCESS 

for strategic action vis-à-vis 

- community development, 

- community/partners engagement, 

- exploring opportunities and 

- adopting new ways 

to build stronger/healthier/safer communities.



FUNDAMENTAL PRINCIPLES
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Evaluation Matrix

Prioritizing/planning/
Strategy Dev.

• P.A.R.E

• Outcomes and indicators.
• Detailed  Activity Plan

Progress

Quick Review

sharingstrengths\inventory_by_partners.pdf
sharingstrengths\questionnaire.pdf
sharingstrengths\Survey_Report.pdf
sharingstrengths\NCLB Evaluation Matrix.pdf
sharingstrengths\outputs_indicators.pdf
sharingstrengths\DetailedPlan01.pdf
sharingstrengths\AnnualReport.pdf
sharingstrengths\at_a_glance.pdf


Flexible to help different 
communities identify their specific 
needs and problems and look for 
solutions according to the available 

assets and opportunities.



• The Univ. of Ottawa NP will 
become one component of the 
NCLB process

• NP will help communities 
interested in replicating NCLB to 
build on these profiles and move to 
the planning phase. 
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