Banff-Ledbury Action Plan 2013-2014

Engagement and Empowerment

What needs to change?
What is the issue?

Suggested Activity/Action
(what do we need to successfully make this change?)

timeline

Partners/Roles capacity
(who is involved and who
needs to be involved to be
successful?)

Tentative Cost

1)Breakdown cultural barriers
to increase
engagement/empowerment

2)Increase engaged residents

Dinner & Chat: Implement activities to assist in
integrating tenants, and break down Cultural
barriers, Pay tenants from various cultures to cook

Summer Cultural Festival

Weekly Dinner & Chat, advertise topics, welcome
packages and Community meetings, Open house

Once a month at
Dinner & Chat
program

August 2014

Weekly, annually

Community House, residents,
childminding guest speakers,
food

CH, OCH, TA, YOW, OPS,
Residents.

Community House, OCH TCW,
Tenants Association, new
residents

$83/wk=$3901

$1800.00 Capital
grant

Spring 2014 OCH, CDF, Community House SO
3) Empower identified leaders | CDF training
within the community
(Creating the Change We Want training)
4) Neighbourhood Events and | Survey to residents on neighbourhood events/ Fall 2013 to Fall 2014 |OCH lead, Community House, | $170
Initiatives (NEW FOR FALL initiatives for 2014 CPO, TA, and residents, Board (refreshements)

2013 and 2014)

& Increase community
working groups

-ldentify leaders for workshop above
-Implement working groups according to the survey
completed in early fall 2013




Safety & Prevention Strategies

What needs to change?
What is the issue?

Suggested Activity/Action
(What do we need to successfully make this change?)

timeline

Partners/Roles capacity
(who is involved and who needs
to be involved to be successful?)

Tentative Cost

Increase awareness of some
Social media issues

Increase women safety

Workshops during Dinner & Chat and Girls Only
group on Cyber bullying, info on the variety of social
media t

Presentations by OPS at Dinner and Chats

Throughout the year

Throughout the year

Community Police Officers, CH
staff, guest speakers

S0

Physical Environment

What needs to change? Suggested Activity/Action timeline Partners/Roles capacity Tentative Cost
What is the issue? (what do we need to successfully make this (who is involved and who needs
change?) to be involved to be successful?)
Community Clean up with a new focus on residents Spring 2014 OCH and CH $100
Beautify the neighbourhood yards
No proposed ideas were put forth Fall 2014 OCH and Working group S0

Garbage concerns




