
2013-2014 Action Plan: Albion Heatherington 
 
 
Food Security 

Concern/Issue Suggested Activity/Action Timeline Success indicator Potential 
Partners 

Potential 
Cost 

Need to access affordable 
fresh veggies 

Manage raised bed garden box at 
Brewer Park Community Garden 
 
Explore other ways to start a 
garden in backyard. Presentations 
on how to start a garden in a back 
yard 

Spring – Fall 2014 
 
 

Increase in # of tenants 
accessing fresh and affordable 
vegetables 
 
Enhance skills of how to 
manage a garden 

 

SEOCHC 
OCH 
TA 
Brewer Park 
Community 
Garden 

$250 

 
Social/Safety  

Issues Suggested Activity/Action Timeline Success indicator Partners/Roles 
responsibilities 

Tentative 
Cost 

Lack of community 
cohesiveness  

Create opportunities to share at 
multicultural dinners and/or 
festivals/events   
 
Create opportunities for fitness to 
support better neighbor interactions 
 
Offer Creating the Change We Want 
workshops 

  

2014 - 2015  Increase in outreach and in # 
of attendance of tenants from 

diverse cultures 

Increase respect among cultures 

Enhance stronger positive 
relationship among residents 

Increase in # of tenants’ 
engagement at events or TA’s 
activities  

Increase in sense of 
neighbourhood pride and 
belonging 

City of Ottawa (?) 
SEOCHC  
OCH 
TA 
 

$750 

Child/youth bullying 
 
 
 
Visible drug activity 

Create opportunities for a safe 
environment 
 
Offer a series of “Bullying/Sexting” 
and other workshop 

2014  
Increase in # of participants 
attending workshops 

Police 
SEOCHC  
OCH 
Boys and Girls 
Club  

$500 yearly 



Service (Law enforcement) 

Issues Suggested Activity/Action Time line Success indicator Partners/Roles 
responsibilities 

Tentative 
Cost 

Non-residents  putting 
garbage in bins  
 
Left out garbage  

Watch license plates and report the 
offenders to OCH 
 
Open garbage bags to check 
addresses 
 
Send flyer to remind tenants about 
putting garbage properly in the bins 
 
Recruit 1 or 2 students who may 
want to have community hours for 
cleaning the left garbage once a 
week. 

Ongoing Increase in # of reports 
Increase in sense of belonging 
 
Increase in cleanness in the 
community 
 
 
 
 

TA 
OCH 
SEOCHC 
 
 
 

 

 
Physical /Service 

Issues Suggested Activity/Action Time line Success indicator Partners/Roles 
responsibilities 

Tentative 
Cost 

Maintenance issues  
 
(Holes on community streets,   
Speed bumps blocking sewer, 
Kitchen fans, Falling tree) 
 
 
(Lack of basketball  net) 
 

Sending letter of request on an on-
going process 
 
Have meetings with OCH Property 
Manager  
 
 
 
 
Have a strong basketball net for 
children 

 
 

# of meetings with partners 
Many places have been fixed 
 
 
 
 
 
 
 
Strong basketball hoops for 
children 

 
OCH 

 

Spring Cleaning: difficult to 
engage residents  

Outreach through door knocking 
Announce the event in OCH 
newsletter, make a flyer, send 
reminder 

Once a year Increased cleanness in the 
community 

Increase in # of tenants’ 
engagement  

TA 
OCH  
SEOCHC 
Other 

$250 (TA) 

 


